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§ Micro, small and medium-sized enterprises
FSMEs) commbute to increased employment, provision
roader eeonomic services, contribution to increased

ccgnmumty ne‘ém ome, and drive national economic growth.
THe majority=.of small and medium-sized businesses
(MSME? ) contribute greatly to economic growth and job
creation around the world. About 90% of global
enterprises and more than 50% of employment
worldwide come from MSMEs. In developing countries,
MSME:s contribute up to 40% of GDP. Most MSMEs
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g o o The problem faced by MSMEs is that the average sales of virgin coconut oil (VCO) are still relatively
= = low. In addition, the problem faced by integrated Nyiur Community MSMEs is that the production
= g process cannot keep up with existing market demand, this is due to market demand that is too large and
8= the production process in MSMEs is limited. The purpose of this research is to identify business profiles,
2 § analyze and create business chain models. This research uses the Business Model Canvas and SWOT
c? o methods. The results showed that integrated nyiur Community MSMEs needed business improvements in
¢ listory : the elements of Channels, customer relationships, revenue streams, key resources, key activities, key
(@)y{%dltor partners and cost structure. For the costumer segment and value proposition elements, no improvement is
(% % needed, only need to be maintained. The results of the swot analysis show that MSMEs have Strengths,
= cB: Weaknesses, opportunities and threats and found several strategies for integrated Nyiur Community
58 MSMEs.
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create 7 out of 10 jobs in developing countties.
However, a major constraint to MSMEs growth is access
to finance. This is also the second most common barrier
faced by MSMEs when expanding in emerging markets.
Currently, MSMEs face various challenges from within
and outside, such as human resources, production,
marketing, technology, capital, and business climate, but
the government must provide support, protection, and
development to MSMEs as a group of people's
economic enterprises.

Currently, the development of MSMEs in Riau
province is in a positive trend, with the number of

1
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@ﬂs increasing every year. Based on data from BPS
ifu Province, there are 518,106 MSMEs in Riau
Provincg which is a significant number and needs to be
%If&ogketged tm terms of financing, product quality,

L;rpngp Tesoufées, and marketing.

= 25

@ng of the MSMESs that is curtrently developing in
@oéﬁmurgty is the Virgin Coconut Oil (VCO)
i@s@. VCO has benefits and high selling value, and

h

epy yed unﬁugd
ey aedynbu

Thifir Regency,Kuala Indragiri Sub-district, Sapat Village,
GhragisEn Integrated Nyiur Community MSME, which
Ys ga f,ccg_nmurrity business that makes VCO in Riau
g)@vglcg. Inzfact, the Integrated Nyiur Community
is less well known by the general public.
531“ rgfore, th;{g business profile analysis can help these
‘g\&gl\/g\ﬁs be mecognized by the public both in Riau
é)@v‘glce and mutside Riau province.

S5 20

1
day

e

= o
gl"ge Zales redults of the Integrated Nyiur Community
‘oM3MEs are still relatively low. Where the average sales
aegulgonly reaches Rp. 1,450,000/ year. With the existing
gnﬁlét potential, Integrated Nyiur Community MSMEs
cneddsto see market opportunities by utilizing VCO
@@dgct marketing facilities so that MSMEs can develop
mzﬁrﬁ Bcrease product sales so as to increase the income
f:oéhgegrated Nyiur Community MSMEs. In addition,
thg @roblem faced by integrated Nyiur MSMEs is the
ptpdiction process that cannot keep up with existing
mark8t demand, this is due to market demand that is too
lage%nd the production process in MSMEs is limited so
thfgt«(% cannofimeet this demand, this has an impact on
th8 Foduction process in integrated nyiur community
Mfis. Thefefore, it is necessary to have a strategy to
inﬁarﬁve MSMEs from the production process,
prédiction eéuipment and human resources. For this
re%sc_ﬂéi, a stragf is needed to identify or develop a VCO
bti;»iﬁéss development strategy using the Business Model
Capvas (BMG approach so that the VCO business can
dé¥elop, expand the market, increase marketability and
ca% provide Sincreased income and welfare for the
surounding Community. The following is the average
sales data of %& Integrated Nyiur Community MSME:s.
=

[
Table 1 1/CO Fales in 2023
= (g;conut Coconut VCO

Sales Results

Ziloni “Fruit Meat (Kg) | (Kg) vVCO
January =170 72 18,2 Rp 1.456.000,00
Fepruary 2104 43 11,2 Rp 896.000,00

| March =240 46 25 Rp 2.000.000,00

| April 100 32 17 Rp 1.360.000,00
May 870 25 8,7 Rp 696.000,00
Jahe @120 51 15,5 Rp 1.240.000,00
Jély =160 53 15 Rp 1.200.000,00
Aggust 260 106 25 Rp 2.000.000,00
September =270 107 255 Rp 2.040.000,00
October =150 51 13 Rp 1.040.000,00
November 260 80 21,4 Rp 1.712.000,00
December 270 81 22 Rp 1.760.000,00
Total 2174 747 217,5 | Rp 17.400.000,00
Average 181 62 18 Rp 1.450.000,00

To answer these problems, MSMEs need a profile
and business model to increase sales of VCO production
so that they can develop and expand their market.
Because in addition to the availability of abundant raw
materials and has various benefits caused by VCO. In
addition, the VCO processed by the Integrated Nyiur
Community MSMEs has very good prospects, because it
is seen from the potential of coconut in Indragiri hilir
district, this shows that VCO has good potential as a
business opportunity that can grow. In order for this
VCO to be sold to the target market, this VCO business
needs to be designed using BMC. Because BMC can help
any business planning including the VCO business at the
Integrated Nyiur Community MSMEs.

2. METHODS

This research uses Primary data and secondary data,
Primary data comes from in-depth interviews with
Integrated Nyiur Community MSMEs owners who
answer a number of predetermined questions and direct
observation directly at MSMEs. Furthermore, secondary
data comes from relevant articles, journals, production,
and sales.

In the planning stage of the business model canvas, some
of the things that must be done are determining the parts
of the business model canvas for MSMEs. Then, these
parts of the initial business model are adjusted to fit the
analysis that has been done.

2.1 Data Collection

The method used in collecting data in this study consists
of:

1. Interview. Interview is a way of collecting data used
to obtain information directly from sources such as
owners or employees of the MSMEs concerned.

2. Observation. Observation is carried out by means of
direct observation carried out by collecting

information related to the object to be studied in the

form  of  object  conditions,

characteristics, economy and local community.

environment,

2.2 Data Processing
The research stages carried out in this study are as follows.
1. Business Model Canvas

(Hidayah et al., 2023) Business Model Canvas (BMC) is a tool
that helps us see more clearly the type of business we are
running or will run. Transforming complex business concepts
into simple concepts displayed on a piece of paper contains a
business plan with nine well-integrated key elements, including
internal and external strategic analysis outside the company.
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LBy Model Canvas is a business model consisting of 9
blo€ks from the business area depicted in a canvas. The 9
blocks. i#acludes, Customer Segments, Value Propositions,

oC]mmtgalg- Customer Relationships, Revenue Streams, Key
Remoarcss, k activities, Key Partnerships, and Cost
@ O 3 O
StmcBir@. =
@ a g
£E£S2 o

] 5 5
-;&.gsg/(éT =
5gca ©
%’(I@q’@méh et3al, 2018) SWOT analysis is a tool to
E}syg ttnat&ally Eentlfy factors to create a company strategy. A
%tﬁﬁ(‘glc: planatng method used to evaluate strengths,

’%‘i

§

e‘stkﬁlesgs opportunities, and threats that can affect the

position of an organization, project, or
a@ze:SWC% analysis helps strategize based on a thorough
e@gtandmg ef the internal and external factors that affect

izationo
=

d

tgan

5

OT ix is used to clearly delineate the company's

r‘@l oppor-tunmes and threats and match them with
nghs and Weaknesses By summarizing the strengths,
akeesses, opporturutles and threats in the SWOT matrix,
cEmpany can clearly see the relationship between these
glts and devise appropriate strategies.
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DINGS AND DISCUSSION
tegrated Nyiur Community MSMEs Profile

Nsiug ® Terpadu is a community that has been established
sificegSeptember 13, 2013. Nyiur integrated is engaged in
cc&yr&" farming because the majority of Indragiri people's

pidfdsion is mostly copra farmers. The integrated nyiur

ccmnlglumty 1s= located on JI. Education village sapat
Kﬁalz Indar@eiri District (Kuindra) Indragiri Hilir
Rggemcy (INH’IL)

Tﬁe Eame Nygur Terpadu comes from the word "Nyiut"
fr'@m& the B%g]ar language which means coconut in
I@onesmn While Integrated means spreading to other
vﬂ;Lages (ope@ The naming of this community was
degerrmned By community members together. In
adglition, thpg Integrated Nyiur Community has a
col’nmumty sgmt namely 'cangkal" in Banjar language
mEans "pers1 " while persistence in Banjar language
is ,galled "tugal" thls spirit can describe the Community.
The produ(g produced by the integrated nyiur
cnmunity is7Virgin Coconut Oil (VCO), which is pure
o@extracted f#om fresh coconut meat.

-
-
m -

‘yejesew njens ue

Figure 1 17CO Prodmz‘zoﬂ Buz/dmg

3.2 Organizational Structure of the Integrated Nyiur
Community

The organizational structure of the management of the
Integrated Nyiur Community of Sapat Village, Kuala
Indragiri District was ratified on 09 October 2018 No.
KPTS.19/KLS-X/2018 which was signed by the head of
the sapat village. The following is the organizational
structure of the Integrated Nyiur Community MSMEs.

Verahor

Figure 2 Organizgational Structure of the Integrated Nyinr Community

The Integrated Nyiur Community MSMEs has 19
members with 4 people as the core of the integrated
Nyiur Community. The core is the chairperson, vice
chairperson, secretary and treasurer, thus a total of 23
people. According to the results of interviews, most of
them work as coconut farmers and fishermen, then
currently the MSMEs of the Integrated Nyiur
Community has not been able to provide income directly
to their income. One of the factors causing this is the
amount of production that cannot accommodate all of
the coconut production in Sapat Village. In addition, the
demand for production products is still partly local
residents, although sometimes there are those from
outside. If there is a large enough demand, the Integrated
Nyiur Community has not been able to meet the
demand, this is due to the limited production process
both in terms of equipment and environment that can
only be done in the afternoon and the lack of human
resources in the Integrated Nyiur Community.

3.3 Mass Balance of VCO Product Processing

VCO processing requires a concept In process
engineering that is used to measure and understand the
mass flow of raw materials, products, and waste in a
system. In the context of Virgin Coconut Oil (VCO)
production, mass balance can help optimize the
production process, measure efficiency, and identify
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;“Ial improvements. The following is the mass

bafance of VCO products (Ariatma et al., 2020):
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.4 Idtegrated Nyiur Community MSME Production

S
ue;la,\g]u
aw edde)

CO production process in the Integrated Nyiur
écoma)ﬁlunity uses quality coconut raw materials obtained
g:frﬁmg,their own plantations. Coconuts that have good

IS
3

quality to be made into VCO are about 6-10 months old
and other criteria for coconuts for VCO have buds that
are about 10 cm in size. The purpose of selecting raw
materials is to ensure the quality of VCO production.
The price of coconuts is generally Rp 800/grain to Rp
2000/grain. The Integrated Nyiur Community itself
obtains raw materials from its own plantations or from
the gardens of Integrated Nyiur Community members at
a higher price. This is done at the same time to help the
income of coconut farmers and so that members or the
community can join the Community to get greater
benefits than selling to collectors.

Each production usually requires 50-60 coconuts to
produce 5 liters of VCO. In one month, Nyiur Terpadu
usually only produces 5 times a month, this is because
the production process is carried out if there ate
customers who order VCO or commonly called the By
Order system. For Nyiur Terpadu itself, the highest
production amount is obtained with 200 coconuts with a
total of three orders and produces different amounts of
VCO, namely 21 liters, 9 liters and 16 liters. This
difference can be caused by the coconuts used during the
production process. The following is the production data
received by the Integrated Nyiur Community from
January 2023 to December 2023:

S
Tadle 2 Integrated Nyinr Community Production Data for 2023
D o
Gl Coconut ;
o o Coconut vCO Coconut VCO Selling Round Sales VCO Sales .
Méhth . Meat . . Difference
=] Fruit (Kg) Price Price Results Result
== (Kg)
= @ o
S = -
fglu}%y 1& 72 18,2 Rp 2.000,00 Rp 80.000,00 Rp 340.000,00 Rp 1.456.000,00 Rp 1.116.000,00
SEE [¢)
P,Ebr%rv 104, 43 11,2 Rp 2.000,00 Rp 80.000,00 Rp 208.000,00 Rp 896.000,00 Rp 688.000,00
0 Q A
Nearch 240° 46 25 Rp 2.000,00 Rp 80.000,00 Rp 480.000,00 Rp 2.000.000,00 Rp 1.520.000,00
D D
il 160 32 17 Rp 2.000,00 Rp 80.000,00 Rp 200.000,00 Rp 1.360.000,00 Rp 1.160.000,00
D o
\ yg 7 Qg 25 8,7 Rp 2.000,00 Rp 80.000,00 Rp 140.000,00 Rp 696.000,00 Rp 556.000,00
- s =
Jhe ) 51 155 | Rp 2.000,00 Rp 80.000,00 Rp 240.000,00 Rp 1.240.000,00 Rp 1.000.000,00
TRy 1% 53 15 Rp 2.000,00 Rp 80.000,00 Rp 320.000,00 Rp 1.200.000,00 Rp 880.000,00
=y =]
Amoust 240, 106 25 Rp 2.000,00 Rp 80.000,00 Rp 520.000,00 Rp 2.000.000,00 Rp 1.480.000,00
w -
%ptcmbcr 270 107 25,5 Rp 2.000,00 Rp 80.000,00 Rp 540.000,00 Rp 2.040.000,00 Rp 1.500.000,00
=]
&itober 150 51 13 Rp 2.000,00 Rp 80.000,00 Rp 300.000,00 Rp 1.040.000,00 Rp 740.000,00
= I
Iﬂp;-)vcmbcr 260 80 21,4 Rp 2.000,00 Rp 80.000,00 Rp 520.000,00 Rp 1.712.000,00 Rp 1.192.000,00
= S
Idecember Zﬁ). 81 22 Rp 2.000,00 Rp 80.000,00 Rp 540.000,00 Rp 1.760.000,00 Rp 1.220.000,00
= =]
’ﬁ)tal 2174 747 217,5 Rp 24.000,00 Rp 960.000,00 Rp 4.348.000,00 Rp 17.400.000,00 Rp13.052.000,00
=
%’Wetage 1§ 62 18 Rp 2.000,00 Rp 80.000,00 Rp 362.333,33 Rp 1.450.000,00 Rp 1.087.666,67

17} -
3.5 Integrate;a Nyiur Community MSMEs Business

N@del 0

w

8 |
TRe results 5t identifying the business model of the
Irfegrated Nfiur Community MSMEs have a business

model that iscexplained in the 9 Business Model Canvas
elements used by MSMEs today as follows:

1. Customer Segment. Costumer segment or customer
segmentation in the Integrated Nyiur Community

MSME:s target customers include all groups ranging
from children to adults, both men and women, the
majority of buyers are domiciled in areas around
MSMEs and Inhil district, there are also buyers from
the city of Pekanbaru. However, the majority of
buyers are middle to upper class. A segment of
society that has a relatively stable and above-average
economic level. This usually includes individuals or
families who have sufficient income to meet their

4
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s

=1 Ic needs and have access to some additional needs

and wants. This is because VCO is used as a beauty

amd ghedidiial product.

\@u@ PEBposmon Value Proposition or the
épg)m)rtlosr of wvalue in the Integrated Nyiur
E,C@nﬁhumgr MSMEs in the production process has
§u%<ﬂ modern tools but there are still traditional
gng;tlgods &’sed In addition, VCO products have a
gldsglgzshelfalfe even though they have been opened.
gT% Entegr-ated nyiur community can explain well to
Ex'c@qﬁlmergegardmg the benefits provided by VCO,
§b§f1 S thazt the products produced by the Integrated
WHE Corcrfl)munity MSMEs are pure 100% coconut
Sp#pducts and are local products and the integrated
Sngur comfhunity has quality assurance with product
@cestificatidh in the form of business licenses, halal
gpgbducts, BPOM, distribution permits and brand
Zrights on Hitegrated Nyiur products.

Z~Channel. Channels or channels in the integrated

ipuad ueb 1ued
yrdn

gl\%iur Community in the product marketing process
2@% carried out through social media in the form of
%Fgcebook, WhatsApp and Instagram. While offline
}Err%rketing is carried out by means of consumers
Sc@ning directly and integrated nyiur has partners
851§h as Yayasan Mitra Insani (YMI) in Pekanbaru, the

=}
Zldver market, the fruit market and outlets in

gte?mbﬂahan

.3Cﬁstomer Relationships. Customer relations applied

%—bg the Inregrated Nyiur Community are a family

'C’s')%tem pﬁbvldmg good communication and service

gt(ﬁcustomgs polite and friendly and ease of ordering,

§b%1des pagmg attention to product quality.

.chvenue Stream. The revenue stream comes from the
of praducts at the Integrated Nyiur Community,

ni'mely V@) products and purchases can be made in

cash or trd@sfer.

Key Resofirces. The key resources required are raw

U‘l

uad ‘UEJOd

(@)

aterials,

ESEJI"I

roduction site, production equipment,
Dpackagmgoand labeling. Raw materials are obtained
2from meribers of the integrated nyiur community
The equipment

LY

mwho have: coconut plantations.
cneeded hﬁ' been provided by the government but
Ssome equ%ment is still needed. Based on human
gresources‘ﬂt is classified as simple because it is done
W1th a férfmly system. There are 23 community
memployeesx including  the  chairperson,  vice
gchmrpersoggl secretary and treasurer. In addition,
gﬁnanclal gﬁanagement is still done manually in
Dledgers. =
7. Key Actiwties. Key activities at Komunita Nyiur
Integrated%/[SMEs include production activities, raw
materials and product distribution. Every production
process uses the best materials so that the products

produced are of good quality.

8. Key Partnership. The key partner of the Integrated
Nyiur Community MSMEs is the Mitra Insani
Foundation in Pekanbaru as a marketer in the
Pekanbaru area. Packaging on products in the form
of PET or plastic bottles and Community labels
ordered in stores in Pekanbaru. Delivery to the
community has not used any services.

9. Cost Structure. The costs incurred by Komunitas
Nyiur Terpadu include the purchase of raw materials,
engine fuel, electricity and marketing costs.

The following is the business model of the Integrated
Nyiur Community MSMEs if it runs a business model
using the Business Model Canvas:

- Wra W - Prednxicn - Predaa fwe o Tewsl AR wobm of 1l
[T b wi wig ke ThE TR e ] chifde s 1 adnbyg
- Besss Basel - B Mokisl -lemddeans : [ R T dal nai aid PEdAL
whalan gy « MRe qubn (aek waarry - middk
- Frei Make < Frdeambs s Emcoderbmy  cbesadabne
Feban'va o Gmal Mg
aafir
Fonks ko Tind i Repl YVhim
L ¥ IFoesk,
Frabmbm T v
Far Moy Iesigrar]
[STLEN S LIRS I

il WL

Fupda - ime ewireh =Vl ke
‘Hxinas =Lrrant ik ek
i UCon? Foderwpd 2 mdpry =loaaans Ui bags

Figure 4 Integrated Nyiur Community Business Model

3.6 Business Model Proposal Design of Integrated
Nyiur Community MSMEs

After identifying and knowing the business model at the
Integrated Nyiur Community MSME:s, it is necessaty to
make improvements regarding the new business model
to develop the Integrated Nyiur Community MSMEs:

1. Customer Segment. The customer segment in the
Integrated Nyiur Community MSMEs is quite broad,
but it can be improved by developing markets outside
the region other than Pekanbaru and can be reached
by middle to lower class buyers.

2. Value Proposition. The proportion of value in
integrated Nyiur Community MSMEs is that they
have used fairly modern equipment in helping to
create good product quality, besides that the products
produced by the Integrated Nyiur Community
MSMEs are 100% pure coconut products and are

5
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ﬂ: Al products, so the things in this element only need
to be maintained.
3 Cus@mer©@ Relationship.  In
_Ur%ltt@nsh with customers, the Integrated Nyiur
é’(}gngnumﬁr MSMEs is quite good, but it can be
Ei@pﬂved by providing explanation services regarding
gd@ denefits of VCO for health, then providing
gpgpgglct @harantees and criticism and suggestion
%s&vﬂ:@s fr MSMEs. This can be an effort to
Sirgpdve. =
.;C%aﬁnel Etegtated Nyiur Community MSMEs use
ﬁogh@ marketing media including Facebook,
-‘g\)@%SAPI%ZD and Instagram. There needs to be
Sadditionalase of social media in product introduction
%t(gcustomgts namely using shopee media, Tiktok and
gwﬂ)sues Fegarding MSMEs and VCO products.
3
g_—BEcause MISMEs need to follow trends that are
gdgvelopmgm the community. For offline marketing,
_ZM'SMES can expand the market by adding partners
gsm;h as pharmacies because VCO has health benefits.
: enue Stream. Integrate iur  Community
S Integrated Ny C y
gl\ngEs get their revenue stream from the sale of
BVEO. However, to increase revenue, MSMEs can

) Sirovate by producing animal feed from coconut

maintaining  its

‘nery eysng Nlﬂ Je[em 5ueﬂ uebunuadey uexg@gjew Mepn uedunﬁued

§p§1p, making charcoal or charcoal briquettes from
Wc&:onut shells that have been used in VCO
mpﬁ)ductlon This can be a revenue stream earned by
3M:SMES from each customer segment.

Be resources owned by the Integrated Nyiur
'C’Cémmumﬁz MSMEs include modern production

@npmen& The integrated Nyiur Community
;:NEMES V%O production site has implemented GMP

mstzandzurds Eut still has shortcomings and has not been

9\

Dalgte to catmy out production on a large scale so that it
Scahnot keg) up with the large market demand. The
£ raw matcEals used come from the gardens of
“’members gf the integrated nyiur community and the
m—harvestm rocess of natural raw materials does not
Suse pestl%;s Human resources still come from the
:;‘T,famlly e} ﬂ’i‘ey do not have responsibility for each job
mand ﬁnan@al records are still done manually. So it is
Snecessary E increase resources so that the production
%‘process afr‘;}d financial system can be controlled
Spropetly. "g’lCICaSCd resources are needed to ensure
ﬁthe prodnction process can run and have
mresponably.\ty for each job.Key Activites. Key
gacnvmes 1@; the Integrated Nyiur Community MSMEs
and for the
jproductloggof MSMEs do not make deposits, this is

because the production process is carried out by

order. In"this case, there is a need for product

promotion activities through social media to increase

mare only 5stocking raw materials,

sales, so that VCO production can be carried out
continuously.

7. Key Activites. Key activities in the Integrated Nyiur
Community MSMEs are only stocking raw materials,
and for the production of MSMEs do not make
deposits, this is because the production process is
carried out by order. In this case, there is a need for
product promotion activities through social media to
increase sales, so that VCO production can be carried
out continuously.

8. Key Partners. Integrated Nyiur Community MSMEs
only cooperate with several traders in tembilahan and
several in Pekanbaru such as the lower market and
fruit market, besides that MSMEs only have partners
with the NGO Yayasan Mitra Insani. To expand the
marketing of MSMEs products, MSMEs must not
only have partners in the marketing process but must
have partners with production processes such as
packaging and labeling products. In addition, to
support marketing, MSMEs need to collaborate with
delivery services both online and offline. MSMEs can
also collaborate with the local government to
improve human resources in order to increase
knowledge in MSMEs. By increasing cooperation
with the relevant parties, it can increase the profits of
MSMEs.

9. Cost Structure. Integrated Nyiur Community MSMEs
need to create promotional content regularly as an
effort to increase sales, so promotional costs ate
needed. Then there is derivative production in the
form of animal feed and charcoal or charcoal
briquettes, so the production costs of the detivative
production are required.

The following is the design of the proposed business model of
the Integrated Nyiur Community MSMEs using the Business
Model Canvas:

|-. )
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Figure 5 Proposed Integrated Nyiur Community Business Model
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N?ﬁOT Matrix of Integrated Nyiur Community

STl tﬁbl’ﬁsed te-design alternative strategies for the plan is the
‘E\W gatrix The SWOT matrix clearly illustrates how
&)@g:rgal Factorstare matched with internal factors to produce a

0 reg‘ﬁ_)n

b3 2 Improve and develop human resources and

ued ue

g 8 develop innovative products

J,||e

cﬁ&n

er%ted as follows:

ua

d.

Improve the financial system by recording using
software or applications

Adding and improving buildings, equipment and
transportation services

3. S-T strategy

Maintain and improve the quality of VCO
products to be able to compete with similar and
non-similar products.

Cooperate with relevant agencies (agriculture
department, local government or YSM and others)
to obtain assistance and information.

Provide information on the derivative benefits of
Labeling the product

Improve marketing and promotion of the benefits
of VCO products using technology applications.

Increase partnerships with local government or
related institutions to develop human resources.

egon the results of the analysis of the Nyiur Terpadu community, the SWOT analysis of VCO production and marketing can be

gvumngss-—deveﬂzpment strategy formulation, the resulting a
o]
%Sngt gas folt possible alternatives, namely the S-O strategy,
=W, m trgegy, &T strategy, and W-T strategy.
[T =1 b
rate
.S §t t gy
¢ 2a@ Idcreas€ production and utilize abundant raw
Q x§ 2
3 = S riateridts c
5 -8 . e :
Obhar 7 7
= gb%’ Isp ro%. marketing by utilizing technology to the product
T = gificreas€’income and employment .
=5 | :
§. %CE opemte with the government or certain 4, W-T Strategy
S agenci
B 38 % a.
%52.3_\580 Stratggy
= %aglncreaag marketing network by promoting outside B
=
D
)
£
=
=
B
c
%=
o]

=1

%@% SWOT Matrix
BN CB: Internal Strengths Weaknesses
el
s = Abundant availability of raw materials Marketing and promotion of VCO is
® 8 still limited
= ; VCO has a very good quality with the production Lack of human resources in MSMEs
_g- a C’_J'_') process using modern machinery
nol o VCO products are multifunctional and have Limited production process
S = = many health benefits.
E ;:5 o 100% Pure VCO Product Manual financial system
% ; R VCO has a long shelf life Buildings, production equipment and
E%teglal 5 transportation services are inadequate
o g for large-scale production.
- gportunities S-O Strategy W-O Strategy

[EN

Large mark§ demand
-t

Increase production and utilize abundant raw
materials

Improve the marketing network by
promoting outside the region

NS

- Innovative Bgoduct development
et

Improve matketing by utilizing technology to
increase income and employment

Improve and develop human resources
and develop innovative products

neje YUy uesunued fuelode,

Governme& regulations and policies Collaborate with the government or certain Improve the financial system by
 that suppor(th(JO agencies recording using software or
applications.
4. @ Increase ]obwacanclcs Adding and  improving  buildings,
| = -¢ equipment and transportation services
5.%_ Increase c?gfnumty income
_§ é;.i Threats S-T Startegy W-T Startegy
[0 -
1.5 Competition” Market dominated by Maintain and improve the quality of VCO Improve marketing and promotion of

palm

the product

4. Limited resources in MSMEs Labeling the product
5. Product Manipulation and
Counterfeiting

£ vegetable ofl products products to be able to compete with similar and the benefits of VCO products by using

_g w non-similar products. technology applications

2. & Increase ard sale of Raw Materials in Cooperate with relevant agencies (agriculture Enhance  partnerships  with  local
© round formz office, local government or YSM, etc.) to obtain government or related institutions to
= e assistance and information. develop human resources.

3. Replaceme& of coconut land with oil Provide information on the detivative benefits of
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@ﬂl\ICLUSION AND SUGGESTION

C

g

n@lusi@n

ks

IS Tk&iﬂtegrated Nyiur MSMEs in Sapat Village
een gstablished since September 13, 2013 and
een developing until now. The integrated Nyiur
Es has an organizational structure that has been
f%d. With the development of the integrated nyiur
c@n&inuniti—:business, it has received assistance from
"'tk% @ government buildings, grating

xrrmeﬁnes,gpress machines, vacuum filter machines,

eje|id
1o

%‘E

y uednnﬁu%d B

Bugiu Bu
@ pa)!

un eAue
=
s @y

including:

AN

) . . . .
poixer maehines, moisture removal machines, ziolite
Q .
Stubcs and(é%hlte contener boxes. From the results of

uado:

Bu

od&a processing that has been done, it is found that
othere is ag_igniﬁcant difference between the sales of
awHole cocanuts and the sales of coconuts that have
Sb&n processed into VCO. The average difference in
32623 afounted to  1,087,666.67/month and
ER%B,OSZ,OO0.00/ year. It can be seen from the sales
2résults that it can be compared to the profit between
Dsabes if sales are made with round sales and sales that
-éhgwe been produced into VCO there is a large enough
2diference with an  average difference  of
3'15;052,000.00 / yeat. In addition, from the aspects of
%mgnagement and human resources, the market and
Jrrrketing aspects of integrated nylur MSMEs need to
gb&improved.

.E::_Tﬁe busingss model canvas on the integrated nyiur
-'c,ct?:émmunit'g?{ MSMESs shows that there are elements

0] (g . . . R
Stlat need ® be improved including value proposition,

u
NN,

‘nery exsng NiN Jefem Bued uebunuadey uexiBniaw xepy uedpnbugd 'q
ua

NS

L) . .

Gclnnnel, @ustomer relationship, key resources, key
Ss .5 ] -
Dagtivities nd key partnerships. The design of
sigprovemgnts to the integrated nyiur MSMEs
Sbiisiness mibdel by providing critical advice services
Q . I .
Sregarding E}soducts on the value proposition, running
®an integrated nyiur website on the channel, increasing
:. . . .
Sintegrated fhyiur human resources by partnering with
7] e .

Othe local<government or with non-governmental

9 o (=]

Zorganizatiens.
= w
4 E S i

.2 Suggesti

B suggesign

= =
MSMEs nyidp integrated must pay attention to the
ef@cﬁveness gand efficiency of implementing business
stgategies usigg the business model canvas and carry out
mBnitoring gmd evaluation activities of the business
madel canvasyin a sustainable and programmed manner.
[oV] i o . .
Fgrthermore,3 this  must be balanced with human
reources whey are able to take responsibility for the
implementatién strategy so that it is necessary to
cooperate with the local government or with non-
governmental organizations.
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