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ABSTRAK

SISTEM PENGAWASAN PIMPINAN PONDOK PESANTREN AL-JAUHAR
TERHADAP ETIKA SANTRI KECAMATAN MANDAU KABUPATEN

BENGKALIS

Penelitian ini dilatar belakangi oleh persoalan pengawasan Pimpinan yang
belum berjalan secara optimal, penelitian dilakukan pada Pondok Pesantren Al-Jauhar
Kecamatan Mandau. Permasalahan penelitian ini adalah bagaimana sistem
pengawasan Pimpinan Pondok Pesantren Al-Jauhar terhadap etika santri dengan
tujuan sistem pengawasan tersebut dapat diketahui. Subjek penelitian adalah
Pimpinan Pondok Pesantren Al-Jauhar Kecamatan Mandau yang menjadi objek
adalah sistem pengawasan Pimpinan Pondok Pesantren Al-Jauhar terhadap etika
santri. Informan penelitian berjumlah 5 orang. Metode pengumpulan data melalui
observasi, wawancara, dokumentasi dan dianalisis secara deskriptif kualitatif.

Berdasarkan metode di atas bahwa sistem pengawasan Pimpinan Pondok Pesantren
Al-Jauhar terhadap etika santri Kecamatan Mandau, dilakukan tahapan, pengamatan
pelaksanaan, intruksi yang dikeluarkan, prinsip-pinsip yang ditetapkan, menetapkan standar
pelaksanaan, mengukur serta melakukan koreksi, pemantauan kinerja, penilaian program.
Pengamatan pelaksanaan dilakukan melalui proses pengamatan pada seluruh
pelaksanakan kegiatan organisasi untuk menjamin supaya pekerjaan yang sedang
dilakukan berjalan sesuai dengan rencana yang telah ditentukan sebelumnya, intruksi
merupakan perintah yang dikeluarkan dari atasan kepada bawahan untuk
mengerjakan atau tidak melakukan sesuatu, prinsip ditetapkan bertujuan agar suatu
organisasi berjalan baik, menetapkan standar pelaksanaan, dilakukan dengan cara
perencanaan, merancang sistem informasi umpan balik, agar menjamin bahwa semua
sumber daya yang dimiliki dipergunakan dengan efektif dan efesien, mengukur serta
melakukan koreksi dilakukan dalam rangka meyakinkan, memastikan tercapainya
tujuan dan rencana yang telah ditetapkan supaya etika santri yang diharapkan dapat
terwujud, pemantauan kinerja, dilakukan dengan cara dibimbing, diarahakan,
digerakan, dengan bantuan cara, alat-alat supaya mempermudah melakukan
pengawasan terhadap etika santri, penilaian program dilakukan dengan cara
mengawasi pelaksanaan kegiatan program pendidikan.

Cara di atas terkoordinir sistematis, meski masih ada hal-hal yang harus
dibenahi. Namun secara keseluruhan sistem pengawasan Pimpinan Pondok Pesantren
Al-Jauhar terhadap etika santri telah berjalan sesuai dengan tujuan yang diharapkan.

Kata Kunci: sistem pengawasan etika santri.
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ABSTRACT
MONITORING SYSTEM LEADER BOARDING SCHOOL AL-JAUHAR OF

ETHIC STUDENTS BENGKALIS DISTRICT SABER DISTRICTS

This research is motivated by the issue of supervisory leadership that has not
run optimally, the study was conducted at the boarding school Al-Jauhar Saber
Districts. The problem in this research is how the surveillance system Leader
boarding school Al-Jauhar to ethics students in order for the monitoring system can
be known. The subjects were Leadership boarding school Al-Jauhar District of Saber
and the object is a surveillance system Leader boarding school Al-Jauhar to ethics
students. research informant amounting to 5 people. Methods of data collection is
done through observation, interviews, and documentation and analyzed descriptively
qualitative.

Based on the above methods can be found that the surveillance system Leader
boarding school Al-Jauhar to ethics students Saber Districts carried stages
observations execution, instructions are issued, the principles defined, sets the
standard execution, measure and make corrections, performance monitoring,
assessment program, Observations implementation is done through a process of
observation of the whole implementing activities of the organization to ensure that all
work is being done goes according to plan predetermined instruction issued from
superiors to subordinates to do or not do something, the principles set out aims for a
organization goes well, setting the standard implementation, carried out by way of
planning, designing information systems of feedback, in order to ensure that all its
resources have been used effectively and efficiently, measure and make corrections
done in order to ensure or ensure the achievement of goals and plans which has been
established for ethics students are expected to be realized, performance monitoring,
carried out by means of guided, be driven, driven, with the aid of means or tools in
order to facilitate the supervision of the ethic students, program assessment is done by
overseeing the implementation of activities or programs and one of which is
education.

Way above the coordinated systematic, although there are still things that need
to be addressed. But overall surveillance systems Governing boarding school Al-
Jauhar against the ethics of students has aligned with the expected goals.

Keywords: ethical oversight system students.
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