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Dalam Mensosialisasikan E-Planning

Seringnya ditemukan persoalan dalam pengelolaan APBD membuat Kemendagri
mewajibkan setiap daerah untuk menerapkan e-planning. Bappeda Kota
Pekanbaru yang menerapkan e-planning telah mensosialisasikan kepada SKPD.
Namun setelah disosialisasikan masih banyak SKPD yang belum mengetahui e-
planning. Karena itu penulis ingin meneliti bagaimana perencanaan komunikasi
Bappeda Kota Pekanbaru dalam mensosialisasikan e-planning dengan tujuan
untuk mengetahui perencanaan komunikasi Bappeda Kota Pekanbaru dalam
mensosialisasikan e-planning. Metode dalam penelitian ini adalah Deskriptif
Kualitatif. Teknik pengumpulan data melalui wawancara dan dokumentasi.
Informan penelitian ini adalah Sub Bagian Umum, Staff dan Operator IT di
Bappeda Kota Pekanbaru. Validitas data menggunakan Triangulasi sumber.
Teknik analisis data melalui pengumpulan data, reduksi data, penyajian data dan
penarikan kesimpulan. Hasil penelitian menunjukkan bahwa perencanaan
komunikasi Bappeda Kota Pekanbaru dalam Mensosialisasikan e-planning
meliputi: (1) Perencanaan dalam menetapkan komunikator berdasarkan kriteria
seperti kredibilitas, wawasan yang luas, pengalaman, dan kemampuan dalam
berkomunikasi, (2) Perencanaan dalam menetapkan target sasaran terdiri dari
internal dan eksternal Bappeda Kota Pekanbaru, (3) Perencanaan dalam menyusun
pesan seperti membuat materi dan menentukan sifat pesan. (4) perencanaan
memilih media dan saluran komunikasi terdiri dari media langsung misalnya
workshop dan bimbingan teknis, media tidak langsung misalnya media cetak:
Koran Riau Pos, Buku Panduan e-planning, media online: website JMC IT
Consultant,dan aplikasi e-planning.
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In line with the problems found in the APBD (Regional Budget) management,
Ministry of Domestic Affairs forces each region to implement e-planning. The
Bappeda of Pekanbaru government implementing e-planning has socialized it to
the SKPD (related departments). However, there are many the SKPD which do
not know about e-planning. Therefore, the researcher is interested in studying how
The Communication Planning of the Bappeda (Body of Regional Development)
of Pekanbaru Government in Socializing E-Planning is. This thesis aims to know
The Communication Planning of the Bappeda (Body of Regional Development)
of Pekanbaru Government in Socializing E-Planning. This research uses
qualitative-descriptive method. Data is collected from interview and
documentation. Informants are general sub section, Information and technology
(IT) staffs and operators at the Bappeda. Data validity is based on informant
triangulation. Data is analyzed through data collection, data reduction, data
presentation and drawing a conclusion. This research finds that The
Communication Planning of the Bappeda (Body of Regional Development) of
Pekanbaru Government in Socializing E-Planning includes : (1) Planning of
communicator selection is based on several criteria such as credibility, wide
horizon,, experience, and communication ability. (2) Planning of deciding the
target consists of internal and external parties of the Pekanbaru Bappeda. (3)
Planning in making message such as content and message characteristic. (4)
Planning of selecting media and communication channels consist of direct media
such as workshop and technical guide, indirect media such as printed media; Riau
Pos newspaper, e-planning hand book, online media; JMT IT Consultant site and
e-planning application.
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