ABSTRAK

BUSRO2017: Pengaruh Kepemimpinan Profesionalisme Terhadap
Kepuasan Kerja Guru di Pondok Pesantren Se-

Kecamatan Tambang Kabupaten Kampar
Tujuan penelitian ini adalah, (1) untuk mengetahui Pengaruh sikap seorang
kepemimpinan profesionalisme terhadap kepuasan kerja Guru di Pondok Pesantren
se Kec. Tambang, (2) Untuk Mengetahui Tingkat kepuasan kerja Guru di Pondok
Pesantren se Kec. Tambang, (3) Untuk mengetahui faktor-faktor pendukung dan

penghambat tingkat kepuasan Guru di Pondok Pesantren se Kec. Tambang

Jenis penelitian ini adalah penelitian deskriptif Kualitatif. Subjek penelitian
adalah 2 orang Pimpinan Pondok Pesantren dan 53 majelis Guru Se Kecamatan
Tambang. Sedangkan objek dari penelitian ini adalah kepuasan kerja Guru di
Pondok Pesantren Se Kecamatan Tambang. Untuk mengumpulkan data digunakan
teknikwawancara dan Angket. Data wawancara dianalisa dengan kualitatif dan Data

Angket dianalisa dengan teknik kuantitatif kemudian disimpulkan secara kualitatif.

Hasil penelitian menunjukkan pengaruh kepemimpinan proesionalisme
terhadap kepuasan kerja Guru di Pondok Pesantren Se-Kecamatan Tambang
Kabupaten Kampar dengan persentase berkisar antara 51-80% ini berarti tingkat

kepuasan kerja pegawai dikategorikan “Cukup Puas”.

Temuan Mengenai faktor-faktor yang mempengaruhi tingkat kepuasan kerja

Guru adalah:

a) Upah atau gaji yang layak

b) Penempatan yang sesuai dengan pekerjan
¢) Hubungan dengan rekan kerja

d) Fasilitas bekerja yang mendukung

e) Motivasi yang tinggi dalam bekerja

f) Insentif
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ABSTRACT

Syafa’atul Habib (2017): The Strategy of School Principals in Increasing
Teachers’ Qualification at SMAN in Bantan
District (The Thesis of Graduate Program of UIN
Suska-Riau).

Basically, the low quality of teachers happens because of some factors,
such as some teachers are not teaching in their field of expertise, internet access is
still minimal, and the distance of the school and teachers’ residence is rather
distant. Some of these factors greatly affect the quality of teachers. Not teaching in
their field of expertise causes the teaching is not maximum. Troubled internet
access also causes trouble of developing the teacher's knowledge, including the
difficulty to update some of the subject matter to be taught, as well as the distance
of the teachers’ house is causing teachers to be late.

The research is conducted since the beginning of October until January
2016 at SMAN in Bantan District. The subject of this research is the school
principals of SMAN in Bantan District, while the object is the Strategy of the
school principal in increasing the teachers’ quality at SMAN in Bantan District.
The data collections in this research are interview and observation.

The research data is analyzed descriptive-qualitatively. Related to the
strategy of school principals in increasing the quality of teachers at SMAN in
Bantan District, the school principal creates the programs to increase the teachers’
quality, increase the specific teacher’s ability as well as developing teachers’
professional qualification.

Based on research analysis, the school principal’s strategies which are
applied in overcoming the lack of the teachers’ quality by teachers’ qualification
improvement program, increase the specific teacher’s ability as well as developing
teachers’ professional qualification have succeeded in improving the teachers’
qualification. Besides that, the role of the strategy of the school principal in
increasing the teachers’ quality is getting better than before. This is proven by the
observation that fulfills the indicator level as has been determined by the
measurement of the teachers’ qualification.



